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107 Fleet Street, London, EC4A 2AB
enquiries@turnstoneservices.com

Tel 0207 936 9000

       www.turnstoneservices.com


List of questions to ask around IT costs, old contracts and your current suppliers
Below is the full list of scrolling questions from our home page. Many of these are based on the kind of problems and issues that we see our clients struggling with.
If any of these resonate with you, the good news is that we can help.

Do get in touch either through our website at www.turnstoneservices.com/contact-us/
or call David on 0207 936 9327, or drop us an email at enquires@turnstoneservices.com.

We look forward to hearing from you!
Questions:
1. Costs higher than you’d like?

2. Many inherited or legacy contracts?

3. Focused on transactional procurements (PO’s) rather than strategic sourcing?

4. Difficult to get sign off for the investment?

5. Do vendors dictate their standard contract terms?

6. Do fast moving projects make it hard to track all your suppliers?

7. Legacy contracts - unsure if best value?

8. Concerned about your regulatory compliance?

9. Too much service definition work to Outsource?

10. Need confidential negotiation advice?

11. Limited staff exposure to commercial purchasing?

12. Unclear business strategy hard to support?

13. Is strategy viewed as a slow or academic process?

14. A business wanting transparency of IT costs?

15. No mechanism to prioritise the investment of IT time?

16. Cost tracking done after the event?

17. Need help choosing software or finding the right implementation partner?

18. Short on management time to improve costs?

19. Need to address compliance regulations or risk assessment

20. No time to negotiate contracts?

21. Enough expertise/experience to negotiate contracts well?

22. Do your vendors run to budget?

23. Are your vendors incentivised properly?

24. How does the contract specification match your project plans?

25. Is compliance audit an issue for you?  

26. Do you have the time to stay on top of all your current IT contracts?

27. Would a professional review of your selected IT contracts be of value?

28. Would you value being able to renegotiate, mid-term, some of your key IT contracts?
29. Need to speed up progress?

30. No time to go out to market or deal with all the salesmen?

31. Too much effort to define your requirements into a good RFP? 

32. Are negotiations time consuming or tiring for the team?

33. Is the legal process slow or costly?

34. Do vendors ever overrun on time, cost, or not deliver all the benefits?

35. Only time to review the larger contracts?

36. Do you have good in-life vendor management?

37. Busy with day to day operations?

38. Moving to a supply / demand based IT organisation?

39. Using ever more external vendors?

40. ‘Fire-fighting’ fills up your time?

41. A department with a dominantly technical skill set?

42. Is the effort to change a barrier?

43. Do ‘Pet projects’ gain a life of their own?

44. Want support with the contractual negotiations?

45. Do your IT systems limit growth?

46. Need to make cost savings or do more with less?

47. Disorganised or old vendor contracts?

48. Do you always get best price?

49. How well managed are your on-project vendors?

50. Do you have SARBOX compliant contracts?

51. Are you sure you’ll get the best suppliers for the job?

52. Vendors chosen through familiarity?

53. Software audit results need resolving?

54. Would you like tendering support when approaching IT suppliers?

55. Ever feel that vendors take advantage of your scant time?

56. Would you like us to review your key IT contracts for improvement areas?
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